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Intro / A&O (400 words)

Project title; Identification of a 
specific problem to be
  investigated; Well-defined aims and 
SMART objectives; Explaining why 
this project is
  worth doing; Discussion of what the 
project needs to do in order to be a
  success; Description any 
deliverables that
  will be produced at the end of the 
project

 

The project’s aim  is clearly
  stated, to devise a useful web based 
attendance monitoring/tracking app 
to
  include a statistical analysis tool to 
provide meaningful real time 
 insights into attendance patterns.
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The project outline has clear aims 
and SMART objectives indicated by
  a useful time line of proposed 
activities, ensuring the final working 
app is
  delivered on time as a measurable 
outcome.

 

The student feels that the current 
methods of monitoring attendance
  are a little outdated and 
cumbersome and do not provide 
opportunities for
  meaningful analysis which could be 
used for timely interventions.

The deliverable working app, will be 
a better more enhanced attendance
  tracking app to provide improved 
attendance monitoring, and to 
provide
  insight into attendance patterns 
leading to notified timely 
interventions if
  necessary.

 

 

 

 

 

 

Background to the Project / Literature
  Review (400 words)

Description of how the work to be 
done by in the project relates to
  the work identified in the literature 
review; Discussion
  of any ethical issues raised by the 
project Identifying what has already 
been done within the field; Topic 
familiarity; Brief literature review
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  using appropriate sources – 6-8 
journal papers and book chapters 
rather than
  just websites;
  Selection of relevant models &
  concepts

 

The student has taken time to review 
some the current strategies for
  attendance tracking and monitoring 
in terms of cost, availability and
  functionality and other 
perspectives. Relevant journal 
articles are cited as
  well as other sources. A brief 
outline of the methodology and 
functionality
  of each attendance monitoring 
system currently utilised is 
commented upon
  along with their strengths and 
weaknesses in terms of cost, ease of 
use,
  security etc. Gaps in current 
attendance monitoring strategies are
  highlighted and used as the basis 
for this project.

Ethical issues are briefly highlighted 
and addressed in terms of
  data security, sensitivity and 
compliance with current legislation.

 

Project Design (500 words)

Clear statement of which 
development methods are to be 
used and why
  they are appropriate; Clear 
statement of
  which tools are to be used and why 
they are appropriate; Clear 
description of how data collected will 
be
  analysed
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The project’s
  aims and objectives are clearly 
stated along with gaps in currently 
used
  attendance monitoring applications 
which are used to postulate a better
  enhanced attendance tracking tool, 
but how the RAD method will be 
used to
  undertake and complete the project 
is weakly described. Although a time 
line
  of what work needs to be 
undertaken is provided, little 
description is given
  of what this involves at each stage. 
Once the app is working it will be
  tested and appropriate statistical 
metrics applied to measure its
  functionality and response.

 

 

Resources / Planning (200 words)

List of any deliverables; Clear 
diagram
  showing both timing and resource 
use; Completed
  ethics form; Limited and relevant 
appendices

 

 

The project aims to deliver an 
enhanced, modern, web based app 
for
  monitoring student attendance with 
an insightful  statistical tool, 
providing real time data
  allowing timely interventions for 
sporadic or erratic attendance 
patterns.
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A useful table providing a SMART 
outline of how the project’s
  objectives will be carried out in a 
timely manner is provided, ensuring 
the
  app will be delivered within the 
allotted time scale.

The student has considered the 
resources necessary to undertake 
and
  complete the project from both a 
designer and client standpoint, the 
use of a
  phone/PC/ secure network, most 
suitable programming language etc.

The ethics form has been 
successfully completed.

 

 

 

 

Document Presentation

Correct spelling, grammar and 
punctuation;
  Flow of narrative/fluency; 
Coherence; Word processed ; 
Correct
  use of referencing with 
bibliography; Strict
  word limit

 

The student’s
  written proposal is well written, has 
good punctuation, spelling and 
grammar
  on the whole, reads well, flowing 
quite nicely and communicates their 
thoughts
  and analysis in a coherent manner.
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Referenced
  articles and given in an appropriate 
manner, and the written proposal is
  within the word limit.

 

 

 

 

TOTAL 100 74

 

PAGE 1

PAGE 2

PAGE 3

PAGE 4

PAGE 5

PAGE 6

PAGE 7

PAGE 8

PAGE 9


